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Asset Management Policy Statement

Intent 

<Entity> provides a wide range of services which require responsible operation, maintenance, and rehabilitation of physical assets. These assets include: <describe assets and their function – e.g. buildings in which we work; vehicles used to service our transportation requirements; HVAC system used to meet our cooling requirements; motor loads used to meet our water requirements; transformer and generating assets used to meet our power requirements>. 

Asset Management is an integral part of achieving our Vision <insert Vision>. All <Entity> departments are committed to delivering value through the effective management of existing, and new assets. The intent is to <insert intent – e.g. maximize value, deliver benefits, reduce risks, and provide satisfactory levels of service, in a sustainable manner>. 

This Policy outlines the Asset Management Principles to be implemented throughout <Entity> facilities. The AM Strategy shall be formulated around these Principles such that <Entity> can meet its objectives.  

Scope

<Entity> owns and operates a wide range of asset types, to deliver <defined services> to the people of Saudi Arabia. Each year <Entity> adds new assets, rehabilitates existing assets, and retires old assets. In addition, <Entity> may operate and maintain other assets not owned by the Entity, in order to deliver its services. 

The Asset Management Policy is applicable to fixed assets owned by the Entity. Where service provision is supported by other assets not owned by the Entity, the Entity will work collaboratively with other asset owners. 

<Entity> recognizes the importance of the environment in which it operates, particularly its impact on land use (i.e. land, drainage channels, wadis, dams, aquifers, coast lines, beaches, sites of historical and cultural relevance) and air quality. The Entity shall meet its obligations to control its impact on the environment.

Principles

Excellent Service Delivery to Customers
The purpose of the <Entity> assets are to support service delivery that reflects stakeholder expectations, while balancing risk and affordability.

<Entity> commits to: 
· Clearly defined service levels which balance: regulatory requirements, risk, stakeholder expectations, affordability, and available resources to reach the optimum balance. This will be done by means of an Asset Management System with embedded data-driven, risk-based, decision-making framework to determine the impact of asset availability on service delivery 
· Appropriately, efficiently, and effectively manage assets, in order to deliver the defined levels of service
· Continually monitoring and periodically reviewing service levels 
· Ensuring transparency and accountability throughout the organization
· Communicating regularly with stakeholders to share information regarding: service performance, intended and expected levels of service
· Compliance with all relevant regulatory, legislative, and statutory requirements tested through a robust internal audit program
· Appropriate due diligence with regard to the need for new assets by means of feasibility analysis resulting in a robust business case

Adaptability and Long-Term Sustainability
<Entity> services and infrastructure should be socio-economically, and environmentally sustainable, over the long term. 

<Entity> commits to: 
· Instilling awareness of climate change, and taking appropriate measures to mitigate associated risks
· Forecasting current and future demand requirements on <Entity> services and infrastructure considering drivers such as: changing community demographics, social and cultural reforms, and expectations in relation to service delivery, as well as potential modifications to legislative requirements

Increased Collaboration
<Entity> requires a collaborative work environment for employees and stakeholders; free from silo behavior and bureaucracy.

<Entity> commits to: 
· Enhancing collaborative Asset Management decision-making across departments and disciplines by increasing levels of accountability throughout the organization
· Encourage information-sharing by removing specific IT restrictions 
· Seeking employee and stakeholder feedback through a Survey Program where actions shall be taken based on survey results
· Making decisions which consider the interconnected nature of assets, departments, users, environments, and functions

Fiscal Responsibilities and Evidence-based Decision-Making
<Entity> will make the best use of public money.

<Entity> commits to: 
· Developing and maintaining appropriate plans for: asset renewal, for the purchase or construction of new assets, and for the decommissioning of retired assets
· Developing evidence-based financial projections of investment needs
· Applying and implementing rigorous analysis of anticipated needs to establish sound justification for Capital Expenditure (CAPEX) requirements, including consideration of risk and identified cost benefits
· Justifying proposed investment plans 
· Addressing the impact of CAPEX on Operational Expenditure (OPEX) budget
· Exploring modern technologies and industry trends, including renewable and alternative technologies
· Analyzing investment plans and associated funding requirements, and putting in place mechanisms to ensure long-term financial sustainability

Practical Innovations and Continuous Improvement
<Entity> will be subject to ever increasing pressure to deliver services more efficiently and effectively. <Entity> must therefore reach a level of maturity such that continuous improvement is part of organizational culture. 

<Entity> commits to:
· Embed innovation and continuous improvement within the Asset Management System 
· Monitor and periodically review the effectiveness of the Asset Management System 
· Regularly monitor and report performance against Strategic Asset Management Objectives, making adjustments as and when required
· Assess Asset Management competences required to implement the Asset Management System supporting staff with appropriate resources and training to succeed 
· Reviewing the AM Policy and Asset Management Strategy and making adjustments as and when required

Responsibilities

The Asset Management Strategy will be used to deliver Strategic Asset Management Objectives and shall be formulated based on the Principles of the AM Policy. 

<Entity> will therefore put the right people in place to transition the organization such that it is compliant with the AM Policy. 

<Entity> commits to:
· Establishing an Asset Management Department responsible for formulating procedures, raising awareness, and implement the Asset Management System 
· Appointing an Asset Management Director to lead the Asset Management Department, with the authority to deliver the Asset Management Strategy, update AM Policy, revise Strategic Asset Management Objectives
· Empowering Departmental Managers to lead the adoption of the Asset Management System within their respective departments
· Maximize staff and stakeholder involvement in the application of Asset Management best-practice throughout all facilities



Signed:





Entity Leadership:





Date:
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